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SUWEGT:  Delinguent Advence Account

1., Ascording to Headquarters'recerds, an sccounting for
ivances ves due from you o + To dste no
sccounting has been received at Hesdgusrters.

2. 48 you are aware, sccountings must, in most cases, be
submitied onve monthiy., Accountings for longer pericds are
Aifficult for the individual to preépare,; and the long retention
of documents in the field constitutes s security hszard. Further,
delay in submitting sccountinge often ends in o loss of records and
& resultent personal loss to the Individual., Even where no expensog
heve been inourred, your scknowlsdgment of recelpts of funds and
Four statement of advences and transfers® other PETEONS ArE NECES-
sary for the completion of the ascceuyntings of Leadguarters and
fielid pwrsonnel with whon you may heve had deslings.

3+ Therefore, whether or not any expenditures have been mede,
it 15 requested that you submit an accoumnting immediately. In
1h8 accounting show 21l ossh receinty expenditures, if enyy edvences
to other persons, if any; end your asctual essh balanes on hand.
Teevel olzims should, of sourse, be accompenied by an itinersry.
411 avallshle receints should be forwarded or reason for fallure
to forvard should be given,

be  Spprompt reply is requested.
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CUBd R Delinauent Afvance scco

de Ib bao bewn lwoushi to wy attention thet ne secownbing has
b0 dats Deen vecelved from you for advance: received ly yom. ag you
inowy current recalations roguire sctoustings to be suimitted once
montbily,

Albernate Paraapaph 1s

1, I% hae been brouchbt %o my attantion that no accowmbing how
baen recelved Drom you since » Thie sctounbine covered
urly the period Swoush ™7 . BB you know, curvent regiiae
Wome regulre acocunbinge to be subnitied once monthly.

Z2e Ih is the duty of every person %o whon offisigl funds ae
ontruseed Lo sulnil prompt and sconrete aconumbin-ee Phis duty camob
be delembed to obbers, nor can its performance bw delayed undil o
e convoendent Cime.

3¢ Paperdence hse shown that a fallure do subedd prorpt, aovurate
acammtinge can have serious consequences for the individual imeel?,
for other individeals in his aves, snd for the Agengy. Frequently
vital infeemation 1s mislaid or rorgotten, resulbing in a Jors to the
Individual of ralmbwrsenanbs proverly due himg a fallure o socound
nakes 1t diffiends or impossible to resancile and audib the scoounts
off persone Ath whom the individual mey havo had finsnoial deniin s
and & lack of adequate records at Headwuarbers males the Jestification
for edditiom) fusds for hle, and other, acbivitles imposcille.
Lastly, it iz to be noted that the sccumilsdion of recalpte and recurds
in he Ileld over s period of months constitutes s wave securily

*

Le Agcounts notlalented and acoounbed for ppompbly beoome
incresmingly diffloult for beth the individusl and fer bhe agenty to
Processs  In mosi Gases, seocuntings can be sulmitbed mantihly (op
aftensr} with an expenditure in time of not more than 8 few howrs per
oeaths  Frequently they can be mulmitted almost frowm mmery, Accountbings
for longer periods, necessitating the necembiing of nuReroNs recuiods
wmrwmgazmmmwm@ammwmm oeitbion
of missing funde or other documents take & mwch ;reater smount of tine,
Like any difficult task, the lonser an accownting Lo delgyed, the move
difficult it besomon.

G A8 stabed above, an individual is parscnally responeidble fo
aceountin: Lo a1l funds sdvaneed %o im. The existing regulations
pravide thet “where an individual fails or refusss %o subwit sotige
foobtory accoubinge within a resbongble noriad® , , ., it wey L
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directed. » ."that such individual be charged with the full smowmt of all
advanges for which he has not satisfactorily mecounted. There:pon astion
shall be taken. . .to eollest such axount as 2 dedt due by the individual
to thes . .Government." 3Salary, leave bensfits, retirement, and disabllity
cospensaion mey be taken to satisfy this dedt.

64 Aocordingly, you ars hereby dirscted to sceount for all =ums
advanced to you, or through you, not later than 15 days after reseipt of
ihis dispatch, Subseguent monthly aceountings must be forwarded to Hesdw
quarters not later than the first pouch following the tenth dey of the
following month, In the event you are unable to scsownt (by disbursements
or by ossh on hand), fer all sums advanced veu, vou are dirested to reply
‘rmedlately by cable, followins with a detailed explanation by pouch,

7+ In your secounting, you must mot on'y show &l} disburse=ents, but
augl alss show (1) balances forward frem your last wmmﬁ; {2) 211
advances recelved, (3) the total for whioh vou are sssountable, (L) the
total of astual axpenditures, (5) the totsl of any advences or transfers
made by you, (6) the total of your actusl cash on hand {by actual gount),
and (7) the grend tousl of sxpenditures, advances owed io you, and cesh
on hand (that s, the total you are aceounting for),

B« If st any time in the futars for any resaon, you camnot submit
a formal escounting; or, if dus to the loss, or disasppsaranss, or misdires-
tion of cesh or receipts, you are unsble to mocownt for all funds entrusted
to your oare, you should as stated above, advise Nsadquarters lmsedistely
by aable, stating briefly the problem. The csble should be followed, as
appropriate, by & detalled explanation by pouch.

9+ Your immediate reply is expected,
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T03 Chief
SUBJECTT Delinguent Advance Acccunts

1. Acgording to our records the following advancee aseounts
are conslidered delinquent and 1t is asleed that vou forward a memoranw
dumi, &8 indloated, to the individual concerned.

Remarks

Amount Date of Oldest Date of Last &
lms Outstanding Open Advance Accomting Resosmendations
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